
Instructors: 
Jack Sears – John Kiernan

Administration of Administration of 
CommissionerCommissioner

ServiceService



Roundtables and the Roundtables and the 
District/Council District/Council 
CommissionerCommissioner
Instructor:  John Kiernan



Commissioner and RoundtablesCommissioner and Roundtables

�� Recruit RT Commissioners and Support ThemRecruit RT Commissioners and Support Them
�� Ensure Adequate Specific TrainingEnsure Adequate Specific Training
�� Monitor Quality of the Monthly RoundtablesMonitor Quality of the Monthly Roundtables
�� Recognize AchievementsRecognize Achievements



Summary of Quality RoundtableSummary of Quality Roundtable

�� ActionAction
�� MaterialsMaterials
�� HandoutsHandouts
�� Skills & CraftsSkills & Crafts

�� New IdeasNew Ideas
�� Useful InformationUseful Information
�� FunFun
�� FoodFood



Questions?Questions?


