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Instructor: John Kiernan



IntroductionIntroduction

�� ADCs carry the visionADCs carry the vision
�� District commissioners can’t directly District commissioners can’t directly 

supervise all commissionerssupervise all commissioners
�� ADCs are responsible for a share of unitsADCs are responsible for a share of units
�� FrontFront--line supervisorsline supervisors



ADC AssignmentsADC Assignments

�� GeographicGeographic
�� Experience levelExperience level
�� Program expertise Program expertise –– Venturing, CubsVenturing, Cubs
�� Administration functionAdministration function

�� Charter RenewalCharter Renewal
�� TechnologyTechnology
�� CommunicationsCommunications



ADC ResponsibilitiesADC Responsibilities

�� Assigned share of units (15 units = 1 ADC).Assigned share of units (15 units = 1 ADC).
ADC supervises five unit commissionersADC supervises five unit commissioners

�� May be geographicMay be geographic
�� Recruit UCsRecruit UCs
�� Coach / train UCsCoach / train UCs
�� Maintain regular contact with UCsMaintain regular contact with UCs
�� Serve units with no commissionerServe units with no commissioner
�� Help UCs evaluate and improveHelp UCs evaluate and improve



What Makes a Good ADC?What Makes a Good ADC?

�� Effective CommunicatorEffective Communicator
�� Good ListenerGood Listener
�� Sound JudgmentSound Judgment
�� TactfulTactful
�� Scouting BackgroundScouting Background
�� PatientPatient

�� PersistentPersistent
�� AdaptableAdaptable
�� Good ExampleGood Example
�� EnthusiasticEnthusiastic
�� Deliver PromisesDeliver Promises
�� Team PlayerTeam Player



How Do They Succeed?How Do They Succeed?

�� Recruit the right peopleRecruit the right people
�� Clear instructions, specific ideasClear instructions, specific ideas
�� Listen 3x more than talk 1xListen 3x more than talk 1x
�� Don’t play favoritesDon’t play favorites
�� Coach UCs in real problemCoach UCs in real problem--solving situationssolving situations
�� Treat everyone with dignityTreat everyone with dignity
�� Praise oftenPraise often
�� Don’t take over, help Don’t take over, help UCsUCs be successfulbe successful



ADC Work Sessions for ADC Work Sessions for UCsUCs

�� Planned and evaluated during monthly district Planned and evaluated during monthly district 
commissioner meetingcommissioner meeting

�� ADCs are effective through personal coachingADCs are effective through personal coaching



EvaluationEvaluation

�� How is Unit Commissioner work measured?How is Unit Commissioner work measured?
�� Units have effective unit leaders?Units have effective unit leaders?
�� Boys involved in good program?Boys involved in good program?
�� Active unit committees?Active unit committees?
�� Chartered organization relationships?Chartered organization relationships?
�� Reregister on time?Reregister on time?
�� Membership increase?Membership increase?
�� Happy to see UC visit?Happy to see UC visit?
�� Active in district events?Active in district events?
�� Quality Unit?Quality Unit?



UC SelfUC Self--EvaluationEvaluation



Questions?Questions?


