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IntroductionIntroduction

�� Orientation video                              48 hoursOrientation video                              48 hours
�� Personal coaching / orientation        2 weeksPersonal coaching / orientation        2 weeks
�� Commissioner basic training             2 monthsCommissioner basic training             2 months
�� Arrowhead Honor                                1 yearArrowhead Honor                                1 year
�� Commissioner’s Key                           3 yearsCommissioner’s Key                           3 years
�� Continuing education                        regularlyContinuing education                        regularly



3 Approaches to Training3 Approaches to Training

Group trainingGroup training
Personal coachingPersonal coaching
SelfSelf--studystudy



OrientationOrientation

View orientation video, View orientation video, The Unit Commissioner‘s The Unit Commissioner‘s 
Orientation:  Helping Units SucceedOrientation:  Helping Units Succeed

ADC (or DC / DE) conduct orientationADC (or DC / DE) conduct orientation
�� Short, biteShort, bite--sizesize
�� Commissioner Fieldbook,Commissioner Fieldbook, pp. 4pp. 4--9, then more9, then more

Orientation projects, page 8Orientation projects, page 8



Orientation ProjectsOrientation Projects



Basic TrainingBasic Training

�� Basic training within 60 daysBasic training within 60 days
�� Schedule training every 2 monthsSchedule training every 2 months
�� Visit a unit before training, then afterVisit a unit before training, then after

�� TRAINED strip TRAINED strip 
�� Commissioner Basic Training ManualCommissioner Basic Training Manual
�� OneOne--day courseday course

�� Three evenings, intervening unit visitsThree evenings, intervening unit visits



Arrowhead HonorArrowhead Honor

�� Unique to commissioner staffUnique to commissioner staff
�� Complete within a year of being recruitedComplete within a year of being recruited
�� Different requirements for:Different requirements for:

�� Unit CommissionersUnit Commissioners
�� District Commissioner / ADCDistrict Commissioner / ADC
�� Roundtable CommissionersRoundtable Commissioners



Commissioner’s KeyCommissioner’s Key

�� Commissioner’s KeyCommissioner’s Key
�� Requires earning the Arrowhead HonorRequires earning the Arrowhead Honor
�� Requires three years tenure (out of five)Requires three years tenure (out of five)
�� Four Keys: UC, RTC, DC/ADC, CouncilFour Keys: UC, RTC, DC/ADC, Council



Distinguished CommissionerDistinguished Commissioner

�� Complete Commissioner’s KeyComplete Commissioner’s Key
�� Five years consecutive serviceFive years consecutive service
�� Recharter 90%+ of units served for last two Recharter 90%+ of units served for last two 

yearsyears
�� Quality Unit Award for 60%+ of units served Quality Unit Award for 60%+ of units served 

for last two consecutive yearsfor last two consecutive years
�� RTC provide minimum 9 RTs for two yearsRTC provide minimum 9 RTs for two years
�� Bronze, Gold and Silver AwardsBronze, Gold and Silver Awards



Continuing EducationContinuing Education

�� MonthlyMonthly
�� At each commissioner meeting (council / district)At each commissioner meeting (council / district)
�� Brief and TopicalBrief and Topical
�� Good Start inGood Start in Commissioner Admin of Unit ServiceCommissioner Admin of Unit Service
�� Depth in Depth in Continuing Education for CommissionersContinuing Education for Commissioners

�� AnnuallyAnnually
�� Commissioner Conference (either format)Commissioner Conference (either format)
�� Other Training EventsOther Training Events



Classroom TechniquesClassroom Techniques



Keys to a Good PresentationKeys to a Good Presentation

�� Be preparedBe prepared
�� Handle questions properlyHandle questions properly
�� Don’t apologize for yourselfDon’t apologize for yourself
�� Be familiar with your topicBe familiar with your topic
�� Use audiovisuals professionallyUse audiovisuals professionally



Keys to a Good PresentationKeys to a Good Presentation

�� Stick to the scheduleStick to the schedule
�� Involve the participantsInvolve the participants
�� Establish personal rapportEstablish personal rapport
�� Don’t appear disorganizedDon’t appear disorganized
�� Start off quickly to establish an imageStart off quickly to establish an image



SummarySummary

�� Orientation video                              48 hoursOrientation video                              48 hours
�� Personal coaching / orientation        2 weeksPersonal coaching / orientation        2 weeks
�� Commissioner basic training             2 monthsCommissioner basic training             2 months
�� Arrowhead Honor                                1 yearArrowhead Honor                                1 year
�� Commissioner’s Key                           3 yearsCommissioner’s Key                           3 years
�� Continuing education                        ea mo / yrContinuing education                        ea mo / yr



Questions?Questions?


