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Introduction

Discuss:

Why make a no-lapse / no-drop
commitment?

Why is continuity of unit tenure important?

What do you think constitutes a no-lapse /
no-drop commitment?



Why Units Lapse?

Charter renewal process was started too late
Commissioner left everything up to the unit

Unit held up the renewal papers for a missing
signature

Commissioner failed solve a major unit
problem until charter renewal time



Why Units Lapse?

Commissioner assumed unit people would
turn in the renewal forms

Distractions during charter renewal time
Someone in the unit “sat on” the forms




Questions?




