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The BSA Mission and PurposeThe BSA Mission and Purpose

““THE MISSION OF THE BOY SCOUTS THE MISSION OF THE BOY SCOUTS 
OF AMERICA IS TO PREPARE OF AMERICA IS TO PREPARE 
YOUNG PEOPLE TO MAKE ETHICAL YOUNG PEOPLE TO MAKE ETHICAL 
AND MORAL CHOICES OVER THEIR AND MORAL CHOICES OVER THEIR 
LIFETIME BY INSTILLING IN THEM LIFETIME BY INSTILLING IN THEM 
THE VALUES OF THE SCOUT OATH THE VALUES OF THE SCOUT OATH 
AND LAW.”AND LAW.”



Council Mission is to Guide and Council Mission is to Guide and 
Support the District’s PurposeSupport the District’s Purpose

�� Promotes Scouting in a geographic areaPromotes Scouting in a geographic area
�� Voluntary association of citizensVoluntary association of citizens
�� Representatives of chartered organizationsRepresentatives of chartered organizations
�� Provides Scouting servicesProvides Scouting services

�� Field serviceField service
�� Office supportOffice support
�� CampsCamps



District MissionDistrict Mission

�� Organize and support successful unitsOrganize and support successful units

MembershipMembership

FinanceFinance

ProgramProgram

Unit serviceUnit service



District Commissioner StaffDistrict Commissioner Staff

�� Assuming 30 units in a districtAssuming 30 units in a district

10   Unit Commissioners (1:3)10   Unit Commissioners (1:3)

2     Assistant District Commissioners (1:5)2     Assistant District Commissioners (1:5)

22--3  Roundtable Commissioners3  Roundtable Commissioners

1     District Commissioner1     District Commissioner



Questions?Questions?


