
Instructors: 
Jack Sears – John Kiernan

Administration of Administration of 
CommissionerCommissioner

ServiceService



How to Administer the How to Administer the 
Annual Commissioner Annual Commissioner 

Service PlanService Plan
Instructor: John Kiernan



Periodic Activities Help Periodic Activities Help 
Relationships with the UnitsRelationships with the Units

�� Membership Membership 
InventoryInventory

�� Uniform InspectionUniform Inspection
�� Quality Unit Quality Unit 

InspectionInspection
�� Unit Leadership Unit Leadership 

InventoryInventory

�� Charter PresentationCharter Presentation
�� Unit Program Unit Program 

PlanningPlanning
�� Youth Protection Youth Protection 

VisitVisit
�� Other Usual Other Usual 

Commissioner Commissioner 
FunctionsFunctions



Why Not Add to This Minimum?Why Not Add to This Minimum?

�� Training InventoryTraining Inventory
�� Awards InventoryAwards Inventory
�� Camp PromotionCamp Promotion
�� RecharterRecharter TrainingTraining
�� Webelos Webelos TransitionTransition
�� Commissioner Evaluation (state of the union)Commissioner Evaluation (state of the union)
�� OtherOther



Manage The CalendarManage The Calendar

�� Set the Service PlanSet the Service Plan

�� When do you prepare Commissioner staff?When do you prepare Commissioner staff?

�� Evaluate Where You Are and What Is WorkingEvaluate Where You Are and What Is Working



Questions?Questions?


